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This photobookhasbeenpreparedasa partof theresearchprojecttitled
ñDeveloping womenôsrole in policy-making processes: shaping
gender equity and inclusivenessin climate action for health and
wellbeing in Nepalò. A total of 21 participants,12 from Pokhara
Metropolitan City and 9 from Panchpokhari Thangpal Rural
Municipality, engagedin the photovoiceprocessafter being identified
with the supportof co-researchers. The participantsunderwenta two-
days training on basic photography techniqueswhere they were
oriented on the photovoice methodology and project objectives.
Afterwards, participants collectively selected photo documentation
themes, including living conditions and climate vulnerability,
environmentalhazards,impactson livelihoods and health (including
accessto healthcare),and the compoundingvulnerabilities faced by
already marginalized groups due to climate change and extreme
weatherevents.

Introduction



Escalating Climate Hazards



When the river rose, flood swept away many housesé

ñThisis a photo of housesbuilt near the Kahu River in Pokhara. Due to heavy rainfall

during the night, the river floodedandcausedsignificantdestruction. With the help of the

wardoffice andwardpolice, lossof humanlife wasprevented,however,major impactwas

seen among women, children, and the elderly population. Everything, including food

suppliesand kitchen utensils,were sweptaway by the flood. The peopleliving in these

houseshadno optionbut to leavetheir homes,andtheyarecurrentlystayingwith relatives

or living in rentedaccommodations. I think thereasonsbehindall of this areclimatechange,

building housesin violation of river regulatoryboundaries,and deforestation. To prevent

lossesfrom such typesof destruction,we shouldbe mindful when building housesnear

riverbanks. We alsoneedto conductawarenessprogramsamongpeopleto makeeveryone

awareof theseissues. Poor them, there were pregnantand postpartumwomen in those

houses. Theywereaffectedbothphysicallyandmentally. Many werecrying,saying,Where

dowe go now?Whatwill weeat?òLaxmi KC, Pokhara



Infrastructure under constant threaté..

ñThisroadin thepicturefirst collapsedfrom a landslideandthenby flood 8ï10 yearsago,

later it was cemented. But two yearsago, anotherbig landslidecollapsedit again. The

nearbyhousewas completelydestroyed,eventaking one life. Being closeto the forest,

this placealwaysfacesrisks from wild animals,floods,andlandslides. In the dry season

the riverbedis empty,but in the monsoonall the rainwaterfrom uphill turnsit into a big

stream,causingfloods every year with greaterintensity in eachpassingyear, affecting

villagesup theretoo (Higherlevel).òBhagwatiAdhikari, Pokhara



Every year the forest burns 

longeré.

ñThis photo was taken near my 

home after a wildfire had just 

stopped. Wildfires have become a 

big problem here and across 

Nepal, especially in the dry 

season. Every year we face fires in 

dry months, and floods or 

landslides during the monsoon 

season. When forests burn, soil 

becomes loose, trees and plants 

are destroyed, water sources dry 

up and smoke pollutes the air. 

Sometimes fires burn for five to 

seven days, making it difficult to 

open our eyes. They are getting 

worse every year and once they 

start, they are very hard to control. 

Itôs almost impossible to stop 

wildfire easily.ò Kalpana Subedi, 

Pokhara



Unpredictable rain means 

unpredictable livelihoodé.

ñThis is a local shop near the river. 

The shop owner built this setup after 

the river swept away parts of the shop 

during a flood. Every year, thereôs a 

high risk of flooding here during the 

rainy season. Right now, the river 

looks dry, but in the month of Jestha 

and Asar (JuneïJuly), it turns wild 

with heavy floods. In recent years, 

the rain has become unpredictable, 

sometimes it pours heavily, and other 

times thereôs almost no rain at all.ò 

Manisha Lamsal, Pokhara



Winter is liveable, monsoonis a struggleé

ñFromthis photo,I wantedto showthat thesedays,peoplearebusypreparingtheir fields for

maize. Sinceitôsthedry season,theygatheredall thedry leavesandburnedthemto clearthe

land. Everythinglooks dry now, thoughsnowstill falls in higherareas,evenin the monthof

Chaitra. Beyond the Hills lie two small villages, which is livable in winter, but once the

monsoonarrives,it becomesextremelydifficult speciallyin pastfew years. During the rainy

season,the river gets bigger and the roads are damaged,which makes daily life very

challenging. Reachingeventhe nearesthealthpost in Bhotangbecomesa struggle. Recently,

forestfires haveaffecteda largearea,andhavescarredthehills, addingpeopleôsdifficulties. It

washeardthat thefire wasstartedby someof the local residentsthemselves. Yet, at thehillôs

base,Chaitrabringshope. A springof sourwaterflows, believedto easeachesandbackpain.

Peoplegatherthere for a festival, seekinghealingand celebrationdespitethe hardshipsof

mountainlife.òSoniyaLama,Panchpokhari



Living on the edge: A familyôs struggle 

with unpredictable floodsé

ñThisis a house of a single women

living with her daughter in law and a

grandson. As you can seein the photo

their houseis locatedjust at thebankof

the river. Every year they live in the

constantthreat of flooding. Few years

back it was easy to predict heavy

rainfall, only during the monsoonbut

nowadaysit is veryhard to predict. This

hascausedimmensepressureto her and

her family. Beforethe monsoonbegins,

theymaketemporarymakeshifthousein

higher ground and relocate there but

nowadaysheavy rainfall can occur at

anytimeof the year and shewassaying

to me that she has not been sleeping

properly at night due to the fear of

unpredicted rainfall and flashfloods.

Unfortunately,theydonôthaveanyother

land to build the new house in safe

placeandeveryyear theyhaveto spend

Nrs.20000to 30000to maketemporary

housewhich is a hugeamountof money

for them.ò Nabina Shrestha,

Panchpokhari



We had never seen a disaster of this magnitude beforeé

ñIhavetakenthis photo to show the effects landslidescausedby heavyrainfall. Last year

therewasa lot of rain in our areawhich led to landslides. It becamevery difficult for us to

pick our childrenfrom schoolin the valley, as the bridgehadbeendamagedby floods, and

peoplehadto crossthe river usingropesuntil a small trolley systemwasbuilt. In 2081B.S

(2025-2026), a massiveflood sweptawayall thebridgesanda hugelandslidestruck. People

saythe flood might havehappenedbecausethe snowin the mountainsis melting. Evenour

schoolsin the village weredamaged. Small landslideshadhappenedbefore,but nothingas

big as what we saw in 2081 B.S. Theseeventsare happeningbecauseof climatechangeò.

ShantiMaya Tamang,Panchpokhari



Water Scarcity and Everyday 

Struggles



I worked hard, but without rain nothing survivedé

ñThis is a photo of my agriculture land showing just a piece of huge 

vegetable farming area. During the monsoon, water usually flows through 

the canal nearby. But this year, weôre facing a big water shortage. The 

vegetables I planted have dried up completely. Last year, the rainfall was on 

time, but this year it wasnôt. I worked hard to grow those vegetables, but 

without rain, they couldnôt survive. Now, we must carry drinking water 

from below because the local water sources have dried up.ò Manisha 

Lamsal, Pokhara



Escalating Climate Hazards

An elderly womanôs struggles due to water scarcityé.

ñThisis the home of an elderly woman. Last year, a wildfire destroyedher house. Her

husbanddied threeyearsagowhena tauha (bambooroof support)collapsed. Shehastwo

sons,but they live separatelyanddonôtlook after her. Shefacesmanystruggles,especially

with accessto water. Thereusedto bea smallñkuwaò(watersource)nearbyherhouse,but it

dried up so shehadto travel all the way bottomof the hill to fetch water. Sheraisesa cow

andsellsmilk twice a day to supportherself,but waterscarcityis makingit hardfor her to

manageher livestock. SometimesI helpherby bringingwater. Eventhoughlife is hard,she

doesnôtwant to leaveher home. I took this photowhenshewasgoing downhill to takeher

cow out for grazing.òLaxmi KC, Pokhara



Vulnerable individual and his struggle for wateré.

ñThe picture reflects the story of a man living up in the hills, all alone in a small shed. 

Long ago, he went to India for work but had a bad accident that injured his head. 

Sometimes he cooks for himself, but often someone brings him food like dhido, which he 

eats with salt and chili. If no one brings food, he goes hungry. Life is harder now because 

of climate change. He must walk far to get water. In recent years springs and streams 

nearby dried up. Water now comes only in the monsoon, and the rest of the year he has to 

travel far away to fetch water or just stay thirsty. We are afraid if the climatic conditions 

keep on changing than we all might have to face similar situation like him.ò Dilimaya

Syangtan, Panchpokhari



Shifts in water access reshape lifeé

ñIhavetakenthis photoof aplacein our areawhich we call Shakhulek, which is ahometo

sevennaturalsprings. In thepast,they flowed throughouttheyear,but now theydry up in

the summerand return only during the monsoon. Our eldersoften spokeof the main

springôswater as a remedyfor skin allergies. Recently,throughplannedeffort, a proper

water tap systemwas built, making accessmuch easier for everyone. But since the

earthquake,thespringsôflow haveweakened,and changingweatherconditionsseemsto

bepartof thecause. This lossaffectsdaily life andfarming,aswe dependon boththerain

andthesespringsfor ourcrops.òSrijana Shrestha,Panchpokhari



Health and Wellbeing at Risk



Unsafe homes and heat strugglesé.

ñManyfamilies in the arealive in unsafeandunmanagedhouses; somewithout proper

roofs, and electric wires hangingdangerouslyoverhead. Sanitationis poor, which is

concerning,especiallyfor the children living there. Whenstrongwinds blow, roofs can

easily fly off. In the Lekhnathareaof Pokhara,temperatureshavebecomeunbearable,

reachingup to 38ï40 degrees. It usedto be cooler,but now the air is hotter and more

polluted. Becauseof this, people suffer from headaches,dizziness,respiratory tract

infections (RTIs), eye and stomachproblemsfor women. Mosquitoeshave increased,

leadingto increasednumberof dengueanddiarrhealdiseasesin thecommunity.òLaxmi

Koirala, Pokhara



Heat, mosquitoes and emerging 

illness: Changing circumstances of 

our villageé.

ñThisis a photo of a sister in our

village who suddenlyfell very sick.

We rushed her straight to

Kathmandu,wheredoctorstold us it

was dengue. Denguewas rare here

before, but last year a few people

becameseriously ill, and one even

died. We knew mosquitoesbreedin

dirty placesand can causedengue,

but seeingit reachour own village

was a surprising thing. I think the

mosquitoes'numbersare increasing

becauseit is getting hotter by each

year. Our placewas supposedto be

the coolest place even in summer

but now it is getting hotter and

because of this all these new

diseasesare enteringin our village,

andwe haveto sufferat theexpense

of our health.ò Shanti Maya

Tamang,Panchpokhari



Rising mosquitoes and health challengesé.

ñTheperson in this picture is originally from Syangjaand living here since decades.

Currently sheis in hospitalfighting with malaria. Six yearsago,also,shegot diagnosed

with malariafor thethird time,andit wassoseriousshespent27 daysin theICU. Sheused

to makeandsell ghee,andwe oftenboughtfrom her. Eventhoughsherecovered,herhealth

is not the same. She says that changesin the environmenthave causedan increasein

mosquitoes,leadingto theriseof malariacasesin thevillage.òLaxmi KC, Pokhara



Livelihood and Economic Challenges



Flood, Pandemic, and life struggleé

ñNearmy house,about7ï8 yearsago,a block factorywasestablished. A persontook out a

large loan to build it and ran it well for 2-3 years. However,he still had a lot of loan

remaining. Then a heavy flood destroyedthe whole factory. He took anotherloan to

rebuild,but just thenCOVID-19 pandemichit, andno onecouldhelpwith therebuilding.

The financial loss becametoo much for him, and he tried to end his life. Sincethen,he

hasnôtbeenwell. Now his son runs the factory, but water has becomea big problem,

somethingthey never facedbefore. Climate changeis making things worse. Due to the

familyôsweakfinancialcondition,peoplecanôtevenbuy blockseasilynowadays. Theyare

strugglinga lot.òLaxmi KC, Pokhara



Lesswaterandmorehard worké..

ñThesister in the picture is from our community who rents about two ropanis(0.25

acres)of land to grow vegetablesandsupporther family. Throughher hardwork, she

manageshouseholdexpensesandherchildôseducationwhich is why I wantedto share

herstory. However,climatechangehasnegativelyaffectedherlivelihood,dueto delayed

rainfall and limited tap water for irrigation, her cropslike pulsesand potatoesare not

growing well, reducingher harvestand incomecomparedto previousyears. Sheonce

sharedwith methatit is becomingharderfor herto managelivelihood from farmingdue

to unpredictablerainfall patternandincreasingheat.òBhagwatiAdhikari, Pokhara



Changing weather has made farmers lives 

hardé.

ñIhave also taken a picture of our water

sourcethat once flowed steadily. Now, in

winter, the water dries up but flows again

during the monsoon. Sincethe earthquake,

the water hasstarteddrying up more than

before. Many families still dependon this

sourceto irrigatetheir fields,collectingand

storingextrawaterto manageduring times

of drought.

Landslides donôtoccur right near the

houses,but it strikesnearby. Last monthof

Ashoj, another landslide took place.

Normally, thereisnôtheavyrain thatmonth,

but thesedays the weatherhas changed.

Just recently, in Bhotang, a big landslide

even swept away a bridge becauseof the

unseasonalrainfall and this change in

weatheris makingvery hardfor farmerlike

us who aretotally dependedon their crops

to manageday to day necessities.òSunita

Tamang,Panchpokhari



The story of water and grinding mill of Bhotangé.

ñThisis a photoof our mill by the river. About 35 yearsago, theserivers flooded so

badlyandthewholevillage hadto relocate. Now, becauseof climatechange,bothrivers

havealmostdried up. They flow only during the monsoon,when we can evenswim

there.

In Bhotang, about400ï500 householdsdependon this water mill to grind maizeand

millet. Thesedays, we start grinding and storing grains monthsahead,so we have

enoughafter Mangsir (November/December). Before,the mill ran all yearbecausethe

rivers never dried. Now, climate changehas made the rivers flow only in certain

seasons.òKalpanaTamang,Panchpokhari



Social Inequality and Community 

Resilience



Rising waters, rising fears but ignored by ward officialsé

ñThisphoto showsour informal settlementacrossthe riverbankin Pokhara,wherewe

collect sandandpebblesfor a living, which is a hardandrisky work. Behindour small

house,therestandsa tall building, showingthe gapbetweenrich andpoor. Life hereis

tough with high costs,few jobs, and with constantfear of floods. Every monsoonthe

river rises,and the flood damagesour homes,but as informal settlers,the ward office

ignoresour concerns. Weatheris changingand becomingunpredictablerecently. Two

yearsago,unusualrainfall in the monthof Baisakh(May) causedfloods that destroyed

homesandforcedmanyto leave. We stayherebecausewe haveno otherchoice,even

thoughdangeris alwaysnear.òJyoti Nepali,Pokhara



Small dreams, big challengesé

ñThisis anotherphotoof our roadsiderestingplace,which we call Chautara. Here,a

womanrunsa small shopto supportherself. Maybeonedayshedreamsof havinga

biggershopsomewhereelse,but for now, this little shophelpshermanagedaily life.

It reflectsher resilienceand determination. The areais now dusty due to ongoing

constructionaftera major landslidelastyear. Heavyrainfall hadcausedlogsto block

the river, leadingto a massiveflood that destroyedhousesandburiedpaddyfields

that onceproducedabout40 muri (threemetric tons)of rice. Lastyearôsdestruction

is somethingwe will notb ableto forget.òBhagwatiBastola,Pokhara



Tending land and hope: A 

women fighting aloneé

ñItook a picture of a strong,

single woman who lost her

husband in a tragic bus

accident. One of her daughters

is married, while the other

daughter and son are still to

marry and are away for their

studies. Living alone, she has

built herowngreenhousetunnel

and is engagedin agricultural

production. Water is scarce

here, and pests attack more

often, perhaps a sign of the

changingclimate. However,she

keepsworking, nurturing both

her land andher hope.òShanti

Maya Tamang,Panchpokhari


